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Strategic Planning 

• Purpose:
▪ Develop a 5-year road map for the WPL
▪ Provide a unifying document for the Library Staff, LBOT, BOS/ BOF, 

and a base for affinity groups (e.g. Friends and Foundation) 

• Steps:
▪ Charter  Team
▪ Assess Community
▪ Set Mission and Vision
▪ Develop Strategies and Tactics (operational plan)
▪ Roll-out

Objectives of the meeting today:  

1. Share the Strategic Plan

2. Answer your questions

3. Prepare you for “the asks”.



Members of the Team

• Vanita Bhalla – LBOT

• Irene Conley – Foundation

• Ron Fairchild - Library

• Michael Gallagher – LBOT

• Dana Manzi – Friends

• Susan Mutschler- Library

• Bonnie Sherman – LBOT

• Kathy Valla – Friends 

• Additional Members : Heidi Duchaine – Library, Taryn Fernandez – Region 14, 
Brian Murphy – Region 14, Marla Martin – Library,  Larry Smotroff- Flanders 



Woodbury Public Library Mission/ Vision
 

Mission: 

The Woodbury Public Library is a life-enriching leader in our community for 

people of all ages and backgrounds.  Through ever-evolving collections, 

technologies, programs, classes, services, and highly-skilled staff, we inspire the 

pursuit of knowledge, increase education and literacies, promote critical-thinking 

skills and self-directed learning, encourage the joy of reading, and support an 

appreciation of the arts, all in a welcoming library facility.

Vision:.

We are the go-to resource for information, education, historical preservation, 

entertainment, and social and cultural endeavors for those living in Woodbury and 

beyond. 



Community Assessment 

Major finding across all the methods of inquiry

✓Patrons are very satisfied with the current staff, programs, and 
services but facilities do not meet needs 

✓The fact that current facilities do not meet needs was 
consistent, clear, and repetitively stated to us

Process: 

1. Survey

▪ Four major areas of information surveyed:

✓ Programs, Resources, Services, and Facilities

▪ We distributed approximately 6,500 surveys with 333 surveys returned 

✓ 5%  consistent with national survey return % age

2. Focus groups 
3. One-one interviews 



Summary: SOAR Analysis 

Strengths Opportunities

✓ WPL staff is helpful, informative, and 
welcoming

✓ Current collections of books, magazines, 
newspapers, DVDs

✓ Current collections of Young Adult/Teen 
books, magazines, DVDs

✓  Current collections of children’s books, 
magazines, DVDs 

✓ Book Clubs & Readings (Authors & Poets) 

⁻ Age -specific programs
⁻ Task- specific spaces
⁻ Life skills education
⁻ Space for students (post-school hours)
⁻ Quiet spaces
⁻ Skill development for working people 
⁻ Performance spaces 

Aspirations Results/Success

∞ Leader in education 
∞ Hub of the community

▪ Gathering place 
▪ First point of welcome
▪ Partnership leader
▪ Source for town  information 

∞ Woodbury  expert in preserving the past and 
preparing for the future 

❑ Valued as a trusted resource for information  
on daily concerns, and on digital/electronic 
needs

❑ Measurable reduction in isolation and 
loneliness

❑ Best people want to work here/apply to work 
here  



Overview of Strategic Plan

• Strategies 

▪ Exceed the expectations of current patrons

▪ Create new programs targeting specific  groups

▪ Become an economic engine for the community

▪ Expand partnerships in art, music, environment and culture

▪ Reduce isolation and loneliness

▪ Strengthen role as Community Hub

▪ Preserve the past, prepare for the future

• Tactics developed by the library staff 

• Metrics – clear, quantitative, and SMART



Key Themes of the Strategic Plan

• Track and evaluate as much as we can
▪ Learn and adjust

• Build evidence 

• Market the Library

• Collaborate 
▪ Other Town Departments
▪ Non-profits

• Appreciate and celebrate
▪ Town History
▪ People in the community



Strategy 1
Exceed the expectations of current patrons

Tactic Metric/Measurement

• Identify quality standards by which to 
survey current patrons who use tech, 
children’s, teens, and adult library programs, 
services 

• Develop program surveys
➢ Use rubrics throughout the year to 

assess various programs

• Summarize rubric results and identify gaps 
between expectation and result 
➢ Modify programming as needed

• Number of programs
• Program attendance counts: 

projected, actual, waitlist
• Evaluation of quality by 

attendees

• Debriefing/criteria from staff 
and volunteers
➢ What worked/didn’t work/what 

we couldn’t do



Strategy 1
Exceed the expectations of current patrons

Tactic Metric/Measurement

• Market Digital resources that are available 
virtually to Woodbury Public Library card 
holders 

• Continue  and offer additional special 
classes on the digital resources aimed at 
specific markets
➢ Increase social media/website 

presence
➢ Include information in press 

releases/newsletters/campaigns

• Number of library card 
holders/digital users 

• Summary of database/digital 
promotions 

• Database usage counts/logins
➢ Evaluate for continuation 

• Explore new digital resources



Strategy 1
Exceed the expectations of current patrons

Tactic Metric/Measurement

• Increase public awareness of general and 
special collections, i.e. Library of Things and 
early literacy kits
➢ Continue to provided themed book 

displays
➢ Increase social media/website presence

• Develop special collections 
➢ Make digital versions of 

publications/resources available on 
website

• Number/summary of new and 
updated bibliographies and 
informational brochures

• Evaluate the collections (e.g. 
C.R.A.P. methodology) 

• Circulation counts



Strategy 2
Create new programs targeting specific  groups

Tactic Metric/Measurement

• Determine which groups are 
underserved/not using the library
➢ Develop creative outreach efforts
➢ Reach out to community leaders, 

community organizations, others 

• Pilot unique programs

• Create brochures and find resources aimed at 
specialized groups

• Increase Library presence at 
town events
➢ Talk/listen
➢ Consistent survey 
➢ Focus on unknown
➢ Measure the number of 

new library users 
• Track  number of programs 

• Ensure at least  one brochure or 
resource per targeted group

• Partner with volunteers, organizations, 
schools, etc. that could provide additional 
skill enrichment

• Number of partnerships
• Number of partnered events
• Attendance counts 
• Debriefing/criteria from staff and 

volunteers
➢ What worked/didn’t 

work/what we couldn’t do



Strategy 2
Create new programs targeting specific  groups

Tactic Metric/Measurement

• Expand literacy programs: early literacy, 
school /career literacy, adult literacy, 
health literacy, tech/digital literacy, 
financial literacy,  information literacy

• Track current activities relating 
to various literacies

• Count number of new programs 
and attendance at new 
programs 

• Augment employment-related resources, 
partner with workforce non-profit groups, 
and consolidate information into one easy-
to-access  space

• Current activity
➢ Evaluate if current facilities 

and staffing are adequate to 
expand offerings 

• Invest in resources for path to citizenship • Current activity
➢ Evaluate if current facilities 

and staffing are adequate to 
expand offerings

• Assist users with college/trade/military  
information

• Current activity
➢ Evaluate if current facilities 

and staffing are adequate to 
expand offerings



Strategy 3
Become an economic engine for the community

Tactic Metric/Measurement

• Enhance our center for small-business 
➢ Capitalize on newest technologies
➢ Market our capabilities 

• Business center usage statistics
• Number of programs; attendance 

counts

• Utilize talent/knowledge in town to provide 
mentorship, apprenticeship, and business 
opportunities 
➢ Develop list of those willing to share skills
➢ Pilot hands-on workshops as appropriate

• New attendees to programs
• Evaluate new offerings 

• Help people improve workforce skills and 
marketability for employment
➢ Augment employment-related offerings in 

collection
➢ Increase employment-related technology 

classes
➢ Expand job information resources/center

• Number of programs; attendance 
counts 

• Compile outcomes: gained 
employment, job promotions, 
earned certificates

• Job information center usage 
statistics



Strategy 3
Become an economic engine for the community

Tactic Metric/Measurement

• Support local artists, community 
businesses, and non-profits through The 
Gallery and the Community Cabinet

• Compile outcomes: books 
/articles published, art works 
sold

• Number of attendees 
• Increase of membership of the 

non-profit
• Analyze post-show evaluations 

of gallery openings
• Boost opportunities for artists, artisans, 

authors, and other creatives to market 
their art

• Compile outcomes: books 
/articles published, art works 
sold

• Evaluate if current facilities and 
staffing are adequate to expand 
offerings 



Strategy 4
Expand partnerships in art, music, environment and 
culture 

Tactic Metric/Measurement

• Collaborate more deeply with existing 
partners

• Number of partners
• Community cabinet statistics
• Partnered programs statistics
• Conversations, rubrics feedback
• Art reception statistics

• Celebrate artists, musicians, and other 
creatives to provide opportunities for 
showcasing talent 
➢ Create services, programs, and make 

additions to Library collections
➢ Engage the community through 

outreach, special events, meetings, 
and other platforms

➢ Have frequent art exhibits and art 
openings in the Gallery

➢ Present musical performances

• Number of partners
• Community cabinet statistics
• Partnered programs statistics
• Conversations, rubrics feedback
• Art reception statistics
• Evaluate if current facilities and 

staffing are adequate to expand 
offerings 



Strategy 5
Reduce Isolation and loneliness 

Tactic Metric/Measurement

• Strengthen partnerships with Senior Center, 
Parks & Recreation, Community Services 
Council, Woodbury Social Services, and 
Spruce Bank Farm 
➢ Communicate consistently with other 

departments to create synergy 
➢ Ask partners to evaluate the library on 

quality of partnerships 

• Program outreach statistics
• Number of programs
• Program attendance counts
• Debriefing/criteria from staff and 

volunteers
➢ What worked/didn’t work/what 

we couldn’t do

• Provide transportation to and from the 
Library
➢ Identify groups that are in need of 

transportation
➢ Conversations with town officials, Senior 

Center, Community Services Council
➢ Ascertain budget responsibility and 

financial feasibility
➢ Develop logistics and scheduling

• Number of individuals served
• Collect impact stories/quotes



Strategy 5
Reduce Isolation and loneliness 

Tactic Metric/Measurement

• Offer multiple meeting rooms and spaces
➢ Identify groups and individuals needs
➢ Identify types of needed spaces
➢ Explore options for safe and secure/after-

hours access
➢ Utilize software to allow for self-scheduling 

of meeting spaces at the Library

• Poll department heads, Parks & Recreation, 
Senior Center, and other groups to develop 
data on met and unmet needs 

• Meeting room usage statistics
• Track people/other departments not 

served and reasons why
• Evaluate if current facilities and 

staffing are adequate to expand 
offerings 

• Develop database of needed rooms 
and number of inquiries 

• Explore new programs and resources to reduce 
isolation

• Increase training to augment staff 
knowledge

• Expand collaboration with existing 
experts/programs

• Number of programs
• Program attendance counts
• Conversations, rubrics feedback



Strategy 6
Strengthen role as Community Hub

Tactic Metric/Measurement

• Establish grant seeking/writing position • Number of grants submitted

• Market library presence and offerings 
• Create marketing/outreach position

➢ Use town email list
➢ Increase social media/website presence
➢ Expand outreach, including speaking 

engagements, festivals, school literacy 
nights, etc.

• Number of website hits
• Number of outreach events

• Partner with the town management to 
create a digital community hub
➢ Pilot the community meeting room 

scheduling software
➢ Share with other town department heads

• Number of people who are using 
scheduling 

• Number of people denied 
spaces



Strategy 6
Strengthen role as Community Hub

Tactic Metric/Measurement

• Update Welcome Information Packet and 
continue to distribute

• Number of packets
• Number/summary of new and 

updated bibliographies and 
informational brochures

• Add Welcome to Woodbury section on 
website

• Number of website hits



Strategy 7
Preserve the past, prepare for the future

Tactic Metric/Measurement

• Celebrate the past

➢ Expand the position of archivist in the 
Library

➢ Create a dedicated Woodbury history room

➢ Add historical timeline to our website

➢ Collect oral histories

➢ Coordinate with town historical entities to 
share the history of Woodbury and 
Connecticut 
✓ Expand the archive of local history 

resources to preserve Woodbury’s 
past

✓ Gather and preserve Town’s historical 
documents in collaboration with local 
historical societies and groups 

• Number of items treated or 
restored

• Number of appointments
• Track  maintenance and 

expansion of the local archival 
materials 

• Oral history download statistics

• Number of local 
history/genealogy inquiries



Strategy 7
Preserve the past, prepare for the future

Tactic Metric/Measurement

• Advocate for Library expansion (if  
supported by metrics)
➢ Attend Board and Commission meetings 

and maintain ongoing conversations 
regarding future building expansion

➢ Develop and present a single Library story 
for future building expansion

➢ Work with stakeholders, including the 
Woodbury Library Foundation, The 
Friends, and others, to create a united 
fundraising plan that allows for multi-level 
giving

• Number of meetings

• Number events planned
• Number of donors
• Value of donations 

• Fundraise to augment current budget • Number of fundraisers and 
dollars collected



Strategy 7
Preserve the past, prepare for the future

Tactic Metric/Measurement

Build a strong donor base
• Update/rebrand “Support the Library” 

page 
➢ Provide information on how to leave a 

capital bequest

• Create a comprehensive capital campaign 
strategy

• Number of new informational 
brochures

• Number of  Capital campaigns



Where do we go from here? 

• Beginning of the roll-out stage
▪ Stakeholders

• Putting together the marketing document
▪ To the town 
▪ Donors

• On-going advocacy

• Building alliances 
▪ PTA/PTO
▪ Other departments
▪ Non-profits
▪ Organizations that have successfully worked with grant 

writers



What do we need from you?

• Support, Commitment, and Advocacy

• Help us to put together a “go forward” team to 

take this plan to the next level.

▪ Composed of  Library Director, LBOT, and Foundation

• Need someone from municipal government

✓BOF, BOS, other?



What do we need from you?

• Year one:
▪ Gather evidence by tracking met and unmet needs

• Year two:
▪ Market the Library and make sure we are maximizing 

our current library investment
✓  Projected staff need :  Marketing Associate   

▪ Target doing a feasibility study 

▪ Hire a grant writer to identify grants and requirements
✓  Projected staff need:  Grant Writer
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Thank you for your time, attention, and help
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